Prodigi Consulting Inc.

www.prodigiconsultinginc.com

Massachusetts & City of Boston MBE-Certified | SBPP-Certified 310-592-9707

Cap abl|lty Statement Technology, Al, Talent, Public Sector Advisory, RFP Support, PM & Change Management

Company Overview Certifications & Contract Channels

Prodigi Consulting Inc. is a Massachusetts and City of Boston MBE-certified
and SBPP-certified technology partner. We support prime contractors,
statewide contract vendors, public agencies, and regulated businesses with
technology talent, business analysis, full-stack delivery, Al advisory,
data/reporting support, RFP support, project/program management, change
management, and public sector domain expertise.

MBE MA & City of Boston

SBPP Certified Small Business

SDO Client ID

20220158

COMMBUYS ID 00085624

Carahsoft Partner

Primary Contact
Gaurang Goradia

Email
partners@prodigiconsultinginc.com

Phone
310-592-9707

Website
www.prodigiconsultinginc.com

Core Services

MBE Partnering &
Subcontracting

Teaming support for Massachusetts public
sector opportunities, supplier diversity
participation, subcontracting alignment, and
partner introductions.

Project & Program
Management

Project planning, delivery coordination,
RAID tracking, stakeholder management,
governance support, and operational
execution support.

Relevant Experience

O+

Years supporting
state clients

$2.5B+

Public funds supported by
grant and subsidy platforms

Technology Talent & BA
Services

Business analysts, product owners, QA,
data, reporting, full-stack development,
cloud, integration, DevOps, and
implementation coordination.

Change Management
Readiness planning, training coordination,
stakeholder communications, adoption

support, process change, and business
transition support.

11+

State program
environments

RFP Strategy & Response
Support

End-to-end RFP strategy, response drafting
and review, solution narrative, use case
mapping, LOE support, pricing inputs, and
staffing plans.

Al Advisory & Data
Readiness

Practical Al use case discovery, document
review, workflow support, analytics, data
quality, dashboards, and Al-ready data
planning.

MA +
Boston

MBE-certified; SBPP-certified
in Massachusetts

Relevant experience includes grant and subsidy payment platforms that support high-volume public fund distribution, with practical
understanding of policy, operations, compliance, finance, reporting, and user experience. Experience also includes licensing, inspections, case
management, provider and partner portals, document workflows, dashboarding, and public sector modernization support.
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How We Support Partners

Proposal & Pursuit Project Delivery
End-to-end RFP strategy, opportunity
shaping, response drafting and review,
solution narrative, use case mapping, LOE
estimates, pricing inputs, staffing plans,
subcontracting language, and MBE
participation support.

Business analysis, product ownership,
project/program management, change
management, QA, data/reporting, full-stack
delivery, cloud, integration, DevOps, and
stakeholder coordination.

Operations & Enhancement

Backlog analysis, release planning,
reporting support, production support
coordination, process refinement, data
quality review, knowledge transfer, and user
support workflows.

Public Sector Domain Experience

Prodigi Consulting Inc. supports vendors and partners with agency-aligned technology and delivery needs across Massachusetts public sector
domains. Our services apply to use cases in administration and finance, economic development, education, housing, labor and workforce
development, public safety, technology services, veterans services, and health and human services program operations.

Program Operations

Application intake, approvals, service requests, case workflows,
provider or partner coordination, documentation, training, and
day-to-day operational support.

Digital Services & Portals

Public-facing portals, partner portals, online forms, document upload,

Funding & Financial Workflows

Grants, reimbursements, subsidy payments, vendor payments,
budget tracking, finance operations, audit support, and reporting
controls.

Data & Reporting

Dashboards, operational reporting, data quality, performance

status tracking, notifications, and user-centered workflows. metrics, executive reporting, analytics, and Al-ready data planning.

Relevant Contract Positioning

ITS75 - Software and Services
Software, SaaS/PaaS/laasS related services, implementation, customization, training, support, maintenance, and software implementation services. Prodigi can
support implementation partners with BA, QA, data/reporting, integration, project support, and delivery capacity.

ITS81 - Project Services and GIS
Relevant for project services such as enterprise data management, software operations/support, user-centered design and development, and related IT systems

work. Prodigi can support staffing, analysis, delivery coordination, testing, reporting, and modernization activities.

PRF76 - Management Consultants, Program Coordinators and Planners Services
Relevant for management consulting, program coordination, organizational planning, data analytics, education, and program advisory needs. Prodigi can support
RFP strategy, project/program management, change management, use case mapping, and business process work.

Carahsoft Partner Channel
Prodigi Consulting Inc. is a Carahsoft partner and can discuss partner-aligned public sector contracting paths where applicable.

NAICS / UNSPSC Codes

Primary NAICS: 541512 - Computer Systems Design Services UNSPSC: 80101507 - Information Technology Consultation Services

Additional UNSPSC: 81111500, 81111600, 81111700, 81111800,
81111811, 81111819, 81112000, 80101500,
80101513, 80111608

Additional NAICS: 541511, 541519, 541611, 541618, 541690,
541990, 518210, 561320
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Secretariat-Aligned Use Cases

Prodigi Consulting Inc. supports vendors and partners with agency-aligned use case mapping, staffing support, business analysis,
project/program management, change management, data/reporting, Al advisory, and delivery services across Massachusetts public sector
domains. The examples below help prime contractors identify where Prodigi may fit within pursuit or delivery teams.

Administration & Finance

Budget tracking, grants, vendor payments,
procurement workflows, contract
administration, reporting, audit support,
document review, and dashboards.

Health & Human Services

Program operations, eligibility, provider
management, case management, subsidy
payments, licensing, inspections, referrals,
contact center workflows, and reporting.

Public Safety & Security
Licensing, credentialing, inspections,
compliance workflows, case management,

incident tracking, secure data sharing,
dashboards, and operational reporting.

Target Partner Fit

Prime Contractors & Statewide Contract Vendors

Vendors needing MBE-certified subcontracting support, public sector delivery
resources, proposal support, or capacity for active and upcoming

Massachusetts opportunities.

Technology and Consulting Firms

Partners seeking flexible support across full-stack delivery, QA, integrations,
cloud, data, dashboards, user-centered workflows, and production support

planning.

Call to Action

Economic Development

Business services, grant programs, partner
portals, application intake, eligibility
workflows, performance tracking, and
constituent-facing digital services.

Housing & Livable
Communities

Application intake, eligibility review, housing
assistance workflows, case management,
inspections, document management, partner
portals, and reporting.

Technology Services &
Security

Application modernization, cloud, data,
integration, QA, DevOps, reporting, Al
readiness, platform implementation support,
and technology delivery coordination.

Education

Student, educator, provider, district, and
program-facing systems; grants and funding
workflows; credentialing, reporting, and
service delivery support.

Labor & Workforce
Development

Workforce programs, employer services,
participant workflows, training programs,
case management, referrals, dashboards,
document review, and service delivery
modernization.

Veterans Services

Benefits workflows, case management,
application intake, document submission,
referrals, provider coordination, service
tracking, and reporting.

Public Agencies & Program Teams

coordination.

Teams needing business analysis, project/program management, change
management, data/reporting, Al advisory, workflow support, and delivery

RFP and Capture Teams

language.

Looking for a Massachusetts MBE Technology Partner?

Teams needing pursuit strategy, response drafting and review, LOE and
pricing support, staffing models, use case mapping, and MBE participation

Contact Prodigi Consulting Inc. to discuss MBE teaming, proposal support, technology talent, business analysis, project/program
management, change management, full-stack delivery, Al advisory, data/reporting, or secretariat-aligned public sector use cases.

Email: partners@prodigiconsultinginc.com

Phone: 310-592-9707
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